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Turn-around process
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source: AIRPORT LOGISTICS-INTEGRATION OF ATM AND GROUND PROCESSES Anna Lindh, Tobias Andersson, Peter Värbrand and Di Yuan 

A Gantt chart, commonly used in 
project management, is one of the 
most popular and useful ways of 
showing activities (tasks or events) 
displayed against time. On the left 
of the chart is a list of the activities 
and along the top is a suitable 
time scale. Each activity is 
represented by a bar; the position 
and length of the bar reflects the 
start date, duration and end date 
of the activity. This allows you to 
see at a glance: 

• What the various activities are 
• When each activity begins and 

ends 
• How long each activity is 

scheduled to last 
• Where activities overlap with 

other activities, and by how 
much 

• The start and end date of the 
whole project 

(http://www.gantt.com/)

http://www.gantt.com/
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Landside
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Landside
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includes: 
• Bus, train stops 
• Parking 
• Maintenance buildings 

• Maintenance department needs an area to fix lawn 
mowers, snow blowers, cars, trucks, etc.  

• Airlines and handling companies need a space for 
maintenance and storage of ground equipment, or offices
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Landside - planning
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• Don’t create obstacles 
• Organize storage such that easily reachable 
• If there’s no space for parking/storage of ground 
equipment, it will end up airside 

• Maintenance material stored to protect from weather and 
deterioration 

• Cargo terminals planned wrt security requirements 
• Rental cars were often located closed to the terminal, are 
now located further away 

• Trend towards collaboration of several companies 
sharing a building 

Earnings through parking vs. environmental focus??
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topic 6
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Air Traffic and Air Transportation 
Flygtrafik och flygtransporter 

Collaborative Decision Making
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From Eurocontrol from 2010:

https://www.youtube.com/watch?v=DHsmv6zMuhQ&t=334s
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https://www.youtube.com/watch?v=V17NSlABWdY
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Collaborative decision making (CDM)
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– Joined decision-making 
– Stakeholders in the air traffic system should share relevant 
information with each other 
– Stakeholder can influence decision of another stakeholder 
that influences own activity 
– Example: air carrier A has two aircraft  waiting to land. 
Together with ATC they decide to swap the queue places of 
the two aircraft.
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Planning in air traffic
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✤Passengers/goods 
•travel/itinerary 
•planning of goods 

✤Airline 
•time schedule, fleet, staff, seeds/tickets, orientation, economies/

finances 

✤Airport 
•infrastructure, gate  allocation, handling (check in, boarding, 

refueling, cleaning, etc.) 

✤ATM/ATC 
•fleet planning, arrival manager (AMAN)/departure manager 

(DMAN), operational control
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source: https://www.eurocontrol.int/sites/default/files/events/presentation/1-Brussels_ACDM_Confernece.pdf

https://www.eurocontrol.int/sites/default/files/events/presentation/1-Brussels_ACDM_Confernece.pdf
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https://de.slideshare.net/PreziChef/acdm
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https://de.slideshare.net/PreziChef/acdm
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https://de.slideshare.net/PreziChef/acdm
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Airport Collaborative Decision Making (A-CDM)
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source: https://www.eurocontrol.int/sites/default/files/events/presentation/1-Brussels_ACDM_Confernece.pdf

https://www.eurocontrol.int/sites/default/files/events/presentation/1-Brussels_ACDM_Confernece.pdf

